
               

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS 
OF SAN BERNARDINO COUNTY, CALIFORNIA 

AND RECORD OF ACTION 
 

February 10, 2004 
 
FROM: PETER HILLS, Fire Chief/Warden 

San Bernardino County Consolidated Fire District 
 
SUBJECT: EMPLOYMENT CONTRACTS – BARK BEETLE EMERGENCY 
 
RECOMMENDATION:  Acting as the governing body of County Service Area 70, San Bernardino County 
Consolidated Fire District, approve employment contracts for the following individuals, to provide various 
services in connection with the $2.7 million FEMA Grant, for a one year term from date of board approval, 
and automatically renewable for successive one year terms unless terminated earlier:  
 

1. Agreement No. 04-____ with Teresa Westray, Slash Crew Manager, at a rate of $15.79 per hour 
plus benefits; 

 
2. Agreement No. 04-___ with Shaunna Bryson, Slash Crew Manager, at a rate of  $14.68 per hour 

plus benefits; 
 

3. Agreement No. 04-___ with John Martinez, Grounds Caretaker I (Lead), at a rate of  $13.98 per 
hour plus benefits; 

 
4. Agreement No. 04-____ with Timothy Tate, Grounds Caretaker I (Lead), at a rate of $13.98 per 

hour plus benefits; 
 

5. Agreement No. 04-____ with Corey Dean, Grounds Caretaker I, at a rate of $12.96 per hour plus 
benefits; 

 
6. Agreement No. 04-____ with Angel Quiroz, Grounds Caretaker I, at a rate of $12.96 per hour plus 

benefits; 
 

7. Agreement No. 04-____ with Dave Petersen, Grounds Caretaker I, at a rate of $12.96 per hour 
plus benefits; 

 
BACKGROUND INFORMATION:  On April 8, 2003, staff presented an agenda item in connection 
with securing a $2.7 million FEMA grant, which was made available as a result of residual funding 
from FEMA’s Hazard Mitigation Grant Program under Public Law No. 108-7. The grant 
expenditure plan, as presented in that agenda item, recommended the utilization of a combination 
of regular and contract staffing to accomplish tree removal related activities. At that meeting, the 
Board approved submission of the grant application, but directed staff to return to the Board with 
a plan indicating a staffing configuration based upon employment contracts.  
 
 
 
 
 
 

    Record of Action of the Board of Supervisors 
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In accordance with that detailed staffing plan approved by the Board on June 3, 2003, the 
employment contracts are recommended for approval. A brief description of their respective 
functions is provided as follows: 
 
Slash Crew Managers (2 contract positions):   
County Fire proposes to hire two full-time contract employee Slash Crew Managers who will work 
under the supervision of the Program Coordinator.  These employees will be responsible for 
coordinating the slash crew for removal of debris/slash directly resulting from tree removal within 
organized blocks, grant properties and on an as needed basis within the community.  
 
Teresa Westray comes to this position as a current County of San Bernardino employee.  As a 
mountain resident, Teresa volunteered to help with the Bark Beetle problem in early 2003. Shortly 
after that she was hired as a PSE assigned exclusively to the Bark Beetle task.  She has been 
instrumental in the coordination of the tree removal notices both on an inspection level as well as 
an automated documentary level. It was Teresa’s expertise that allowed County Fire to develop 
an automated system whereas the issuing of tree abatement notices could become automated.  
She can personally be credited with the high level of customer service standards the Hazardous 
Tree Program demonstrates.  She can further be credited with developing the inspection system 
currently used within the Tree Program.  Teresa routinely attends community functions and 
events in an effort to assist and educate the public on the bark beetle issue.  She is an invaluable 
asset to the Hazardous Tree Program, and a good candidate as a Slash Crew Manager.  
 
Theresa Westray will be compensated at a higher rate (compared to the other Slash Crew 
Managers) due the level of experience she brings with her in the areas of fire prevention and 
planning. Her knowledge of the department and the work being done within the tree program give 
her additional experience that the other Slash Crew Manager does not have. In addition to that, 
the work she had done specifically with the Bark Beetle problem and the automated system used 
in coordination with the program justify higher compensation. Her knowledge and experience will 
be especially beneficial when representing the Fire Department at multi-agency and public 
meetings. 
 
Shaunna Bryson also comes to this position as current County of San Bernardino employee.  
Shaunna currently holds a position within Office of The Fire Marshal Household Hazardous 
Waste Division.  Her education is largely in the Environmental Sciences field where she plans to 
receive her degree.  She additionally has experience in processing sensitive 
documents/applications as would be expected of our Grant Assistance Program within the 
Hazardous Tree Program. Shaunna enjoys working within the communities she serves and has 
expressed an interest in community education and involvement.  Shaunna recently offered to 
assist the Hazardous Tree Program with tree removal efforts.  Based on her background in both 
Environmental Science and applicant financial analysis, Shaunna is a good Slash Crew Manager 
candidate to be assigned to this task.   
 
The total one year cost for salaries and benefits associated with these two positions is 
approximately $95,000.  
 
Grounds Caretaker I (5 contract positions): 
In an effort to reduce the cost of tree removal to the property owner, the slash crew will be utilized 
on an as needed basis and dispatched to private property to help collect and remove debris 
and/or slash left as a result of tree removal efforts.   
 
A recruitment of these positions was conducted as a result of the myriad of press releases and 
public meetings discussing this upcoming venture.  Additionally, a number of applicants contacted 
the Hazardous Tree Program with an interest in a position where they could assist with this task. 
They were all similarly directed to apply for the Slash Crew positions. All individuals were 
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interviewed that applied or showed an interest.  The five individuals chosen came highly 
recommended from either existing Fire positions with line clearing experience and/or abatement  
 
companies with numerous years of experience in the field.  All have accepted temporary 
employment in order to assist with this effort.  They are highly motivated and dedicated 
individuals that would contribute immeasurably to this project.  
 
Two of the five positions (Timothy Tate and John Martinez) will be lead workers, compensated at 
a higher rate, and will assume the working title of Grounds Caretaker I, Lead. In addition to the 
duties assigned to the Grounds Caretaker I position, these two individuals will oversee the work 
of each crew on the job site. They will be responsible for the equipment, worksheets, paperwork 
and property owner contacts that are not assigned to the Grounds Caretaker I staff.  
 
The total one year cost for salaries and benefits associated with these five positions is 
approximately $213,100. 
 
Approval of these recommended employment contracts will enable the County to make further 
progress toward mitigation of the bark beetle emergency. The compensation annual salary range 
for each contract was approved by the Board on June 3, 2003, and these contracts are within the 
approved pay ranges. 
 
REVIEW AND APPROVAL BY OTHERS:  These contracts and this item have been reviewed by 
County Fire Human Resources (Diana Leibrich, Human Resources Division Manager, 387-5953) 
on January 30, 2004, by the office of County Counsel (Carol Greene, Deputy County Counsel, 
387-4178) on January 21, 2004, and by the County Administrative Office (Wayne Thies, 
Administrative Analyst, 387-5409) on January 23, 2004. 
 
FINANCIAL IMPACT:  The total one year cost for these seven (7) contracts is approximately 
$308,100. These contracts include hourly salary rate provisions, and contain employment benefit 
provisions, which are commensurate with that of employees in the Districts’ non-represented 
bargaining unit.  These contracts are funded by the $2.7 million FEMA Hazard Mitigation Grant, 
and the contractors will be paid from the County Fire budget (SKX-106-211). No General Fund 
support is being requested.  
 
COST REDUCTION REVIEW: The County Administrative Office has reviewed this agenda item 
and concurs with the department’s proposal and recommends this action based on the health, 
welfare and safety to the citizens of San Bernardino County. These seven contracts will be 
funded by monies allocated for salaries and benefits from the FEMA Hazard Mitigation Grant, and 
has no impact on the County’s General Fund.  
 
SUPERVISORIAL DISTRICT(S):  All 
 
PRESENTER:  Peter R. Hills, 387- 4900 
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